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Visualizing the Challenges of a Creative City
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Introduction

Hamamatsu is a creative city which has produced many world-class entrepreneurs and industrial
technologies.

A creative city is home to various creative activities which utilize the pre-existing unique culture and
resources of the region, in turn creating new value, culture, and industries, all whilst increasing the
quality and richness of its citizens’ lives.

In Hamamatsu there are currently many creative initiatives being undertaken by various entities,
leading to the expectations of the city’s further growth as “Creative City Hamamatsu”.

Since 2021, The Hamamatsu Creative City Promotion Council has been spotlighting some of the
creative projects taking place in the city as "Creative Core Projects" and issuing public reports on them.
Thus, we can share information about creative activities in the city; and as a result we hope that more
residents will learn a thing or two about planning their own creative ventures.

Though these projects are just a small selection of activities that we have going on in the Creative City
of Hamamatsu, we hope that you will take the time to read through them and discover something new

and perhaps inspiring.

HAMAMATSU CREATIVE CORE 2022
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Creative Core Projects for the 2022 Fiscal Year

In 2022, we featured a total of 23 Creative Core Projects
which can be seen on the right. Of those we have focused on
five of them as the most noteworthy "Monitoring Projects”.
Projects marked (#+) as such are monitoring projects. The
activities of these projects are being reported to the public
on social media. In this booklet, we will introduce these five

Monitoring Projects and the key members involved.

BEFEDFHMICOWTIIRIER T - ER | DWebT 1 FTHENLT
BENET. TRDTRLRAEDTI7EALTHTLIZEN,

Each project is introduced in the website of "Creative City,
Hamamatsu". You can access them from the following address

https://www.creative-hamamatsu.jp
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No.

1

Initiative Name

BEEXR
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g + Food Education Project - Liberal Eats Project —

2022 Creative Core Project List

4 =EZVUVIEE

+ Monitored Project
ESiifRilz o]
AR BEE

Bodies Involved

i Shunkado Ltd.

4, U/n—vavEE

H + Renovation Promotion Initiative

AT R E IR

i Industrial Promotion Division, Industrial Department, Hamamatsu City

§§;1:N—ﬂ»%¥ﬁﬁ$¥

g + Universal Agriculture Promotion Initiative

RN EESEER REKER

i NPO Shizuoka Universal Gardening Network and Agriculture & Fishery Division, Hamamatsu City

4, EUTERPEOBSERE

g + Collaboration Initiative between Local Universities & Hamamatsu City

T T RER A& - SULIREER

i Creative Cities & Cultural Promotion Division, Citizen Affairs Department, Hamamatsu City

4, TREKOMIXLERT O S LER

g + “The Capital of Water Dragons (Rydisui),” a Cultural Experience Program

| MBEAOBIXI RIS S LRTEESR

i “The Capital of Water Dragons (Ryisui).” a Cultural Experience Program Executive Committee

| BLUE LAKE Project

i BLUE LAKE Project

! BLUE LAKE Project
| BLUE LAKE Project

mpxEES

i “Non-performing” Chamber Music Concert

| AR BEILEAS

i Shizuoka University of Art and Culture

CREMYAINY— )R

i Hamanako Cycle Tour Project

| AHMEEA BN SREMY—U L1 —A—

i Hamamatsu Hamanako Tourism Bureau

T — vy —EE

i Kamoe Art Center Hamamatsu

—MRAERIEAN ERAER T RES

i Association for Creative City Hamamatsu

10

| SUACHRES

i SUAC Film Festival

| SUACREIRE1TEES

i SUAC Film Festival Executive Committee

11

L LHOhERR

i Tomitsuka Future School

| LaonsEn

i Tomitsuka Future School

12

| HbvbhP | IR

i “Mikawaya/Kotobako” Shop

IR

i "Mikawaya/Kotobako” Shop

13

Co-startup Space & Community FUSE

i FUSE Entrepreneur Support Project

RIS A BEE FELAEE

i Hamamatsu Iwata Shinkin Bank

14

L DPTSHREM

i Fab-Labo Hamamatsu

777 ZREM Take-Space

i Fab-Labo Hamamatsu “Take-Space”

15

TSV RGBOVTYVES

i Brand Experience Contents Project

| AHMEEA BN OREMY—U L1 —A—

i Hamamatsu Hamanako Tourism Bureau

16

RMT—Y&IYICYaY

i Hamamatsu Arts & Creation

| MBI A SRR RE

i Hamamatsu Cultural Foundation

17

 TONUTAEERERES

i Act City Music Conservatory Training Program

| ABMESEA TR RYE

i Hamamatsu Cultural Foundation

18

CRMAD—T7—R7OT ISk

i Hamamatsu Power Food Project

LRI SD—7— RS RIS ERREAER

i Hamamatsu Power Food Society & Hamamatsu City

19

| RIEEEERYK— hER

i Demonstration Experiment Support Project

RN R Ry — NPy TR

i Start-up Promotion Division, Industrial Department, Hamamatsu City

20

S PIWR=FLE -+ -

i Film Commission Promotion Project

RN R BT TOE—S VR

i Tourism & City Promotion Division, Industrial Department, Hamamatsu City

21

 BEEDIUIATFATVTFA TRy —BE

i Hamamatsu Creative City Booster Project

 REEOLVIATFATITA TR —EEERTEES

i Hamamatsu Creative City Booster Project Executive Committee

22

L D&ZDHL

i Hiyoko-no-kai

L vEzonL

i Hiyoko-no-kai

23

L AEICIL—YEROEE Y IL—FTCOLORS | DEE

i Project of Youth Group “Colors” Whose Roots Are Abroad

| ASRIEE AEIERSTS (HICE) - COLORS

i Hamamatsu Foundation for International Communication and Exchange

HAMAMATSU CREATIVE CORE 2022
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Food Education Project — Liberal Eats Project —

| CABRZEELTVET 6@

HESBEBERBEISEOHL,
BERLVZEEET LU TERG CARICEBEOBHE

[IRFNA =] ([H5025H OHEZ RIS

DIFB|EVIBEBRD [URFILT—V | Icbkts) EFRL, [£] BORITESELTVIDTT, [BIEE>NFE LI BERDFRRE
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. i int! is this?!”
HEE2 A THEIZoMTIDELTNET, Promotion point! “How cool is this?!

Shunkado is famous for its dazzling array of confectioneries
and is also actively uncovering the charms of its local region.
Please keep an eye out for their activities which aim to brighten

What kind of projects are you involved in? the future of Hamamatsu through food.

The program is called “Liberal Eats” (a play on the term ‘liberal arts’,

which means “to acquire interdisciplinary knowledge across all fields”), HRLHEES  Shunkado Ltd.

and is designed to nurture talents who have a rich knowledge of food
T434-0046 EfEREMRTEILKRMA6-8-7

and at the same time provide them with an opportunity to learn about
TEL.053-586-6767 E-mail press@shunkado.co.jp

food-related jobs and what those entail.

6-8-7 Somechidai, Hamakita-ku, Hamamatsu City, Shizuoka Prefecture
TEL.+81-53-586-6767 E-mail press@shunkado.co.jp

e O=Z O 0) i

http://www.shunkado.co.jp/ @shunkado1887 @shunkado @sweetsbank_hamamatsu
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FRET IRV DS BHT IRy EXX
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What are your roles?

| work for my company’s Public Relations
department and share information that
aims to excite Hamamatsu through
confectionary. In addition to sharing
information about new products and local
events, | aim to create original goods that
bring a smile to people’s faces and get
them talking.

BEZELHEZE->DIFRATTH?

2014 FITEMTERFROBEICHZIK
ZEIITERLR |\5‘/%"E“¢IE$%§%‘C‘<A<‘:
HEWIIFKANSHR<ERBORDEE
ERHDELIRERTAOBMEELH D&
SERBOEZMHELLTIWTRW] R
NPOEATZWRASKIFISAEB AL KE

EEOFODANPICHEE L
We heard from those at the heart of the project.

e

TAKAYAMA Shingo

RO DB 1 MR S EE & T
DEEFE--ERERERNIC. B TED
BIBEBRO-ZENES>HMIFTTT,

What led you to get involved in this initiative?

In 2014 | met ISHIMOTO Shizuko, the
proprietor of a farmer restaurant in Misakubo;
a city on the border of Nagano Prefecture.
It was then that | was introduced to a variety
of native millet that has been growing there
since the Edo period and was used as an
offering to the Emperor of Japan. In efforts
to save the variety from extinction and revive
the dwindling local cultivation of cereal grains,
| teamed up with a local NPO, Koine Misakubo,
to increase local cultivation efforts and the
development of new confectionaries made
from locally-grown millet.

COEEDERMK. C1ZH D FATTHN?
ST 2EEZHENEL TN ET,
EEZORVWCEEYDESEMH LN
TEELUILEICHITOBHZERRT DL
EHISFRBO DS LBMZRDETW L

CCEICRBTHIET RmMDE>HLLE
ERARICRETELLD . EFPLALSY
AZa—RARLECEZDRVIBESIND
KON ELT

What is the special point of this initiative?

The participating Shunkado employees
were able to further understand the
thoughts and feelings of grain producers
and the value of their produce by getting
their own hands dirty. By rediscovering
local charms and appreciating the time and
effort involved in harvesting the grain, they
pass on these newfound feelings in the
development of their confectionaries, the
menu of its restaurant, and other products
by maximizing the taste of the ingredients.

Lo EH->TELWVW W EKATETH?

EMAHIEHEABIIEVWLERVNEICERE
NHBRENICHATEENRBEDEEEL LWH
TOETEBHCEINZ<FE>TWBIED
L. ZOLMNHEIALEENLLMIE 57
ZEDMRARET,

What do you want our readers to know
about this initiative?

Hamamatsu is located in Shizuoka
Prefecture, a geopolitically-rich culinary
treasure trove, nurtured by its surrounding
high mountains and deep oceans. The
presence of many ruins and historical
sites dotted around suggests that the
prefecture’s soil has been blessed since
ancient times.

H>TELWEWEBR(ZATIH?

BEZSTHAIEREFHRRO-OBERS
EPHAZMERLTCEREE. KON INE
DIFGEMRA WA T HERICAETHRL
BICEEN/-IH# | THE M TLI=.nicoeDIL
b A BRIMTEEESALDEN
NZJBED HBABRKRICHEZABO—R 7
NOEEMBMOBAZERERRE L TULZZW
=HhLTWET,

Why do you want your readers to know this?

After travelling all over Japan and across the
world to research new confectionaries, we
realized exactly how fascinating Hamamatsu
is; a charming region blessed with world-
class cuisine. After opening our shop “nicoe”,
we strengthened our ties with local food
producers and top chefs from outside the
prefecture, who help us rediscover the hidden
charms of our local foods and ingredients.

HAMAMATSU CREATIVE CORE 2022

09



10

EZHYVIEE O]
E£E-o&8EZA=WI & | know more

HEINPOWMBANERLIBEDORKZEZLS

Connecting the future of food to Hamamatsu - Enshu to the World

6'"‘8""»;-

HhhA5K
cacao lab.
C a ao

FRAL— R ILKNEFTVED S AT ORMBEBRZITEDZZ T —
723y T TEnicoeNICA—TFY UImANA TR TIE BEEAY
N=DLIFv—DEE FEELENEREDFTHAFEETL
EZAMBAYTF)LDbean to bardF 3 AL — b EEZEBRNT
EETMEFITIEVSKANELHZ2O-EHD  EEFKLH
FIAL— b E2BRZETOERERELIENET,

cacao lab.
This workshop is designed to grant children the opportunity to learn about chocolate whilst they get involved and make it themselves.

At Cacao Labo in nicoe, children can peel cacao beans themselves and make their own original chocolate under the watchful eye of the Shunkado
staff. There is also a course aimed at adults called “Chocolate Tasting”, where participants can learn all about the process chocolate goes through

from farm to plate.

INRERERELT
RERKE

nicoelZTIThNZ/INFEE - FZEEZTNRICL-REBE TILHIC
nicoeliBDONF/NERTIE BESFEEZNRICERBEZEMIC
BEBZZUFE I ELLXOPERGBIADIEEDE L TRIEE AR, IX
ERICABREBRIEBICLTBND LT E W< ERKEEEE>
TR W2 EE T | ORI SEFRAEBIEAET,

Food education classes in partnership with
elementary & junior high-schools

This class is held at nicoe itself. In a rather special case, fifth graders at the nearby Uchino Elementary School learn about food and work via the topic
of Aigamo duck farming. They help cultivate rice under the guidance of Nakamichi Farm in Hamakita Ward. After their harvesting efforts, the children
have the chance to try duck dishes made from the ducks caught in the rice paddy. This process allows the children to appreciate firsthand the meaning
of life and the importance of “itadakimasu” (thank you for this food).

KE7OYT 76

SENEROBAERET S AN, [ABXEEMOLE
N EAVE TN RRE A MTOEFEY LTS BEHE
DEENSED BRELDERD EH T, 2015515, BHNPO
EATCWRBECFISAEBH U EREORIE S B, W L7
HlF MEFBALR—DSFENTIMEFAL L LFTRELT
WET,
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Misakubo Project

Gokokuya, a local confectioner which operates under the concept of “five grains x fermentation x Japanese customs”, aims to share the charms
of Hamamatsu across Japan. They are involved in the sixth industry i.e. not only producing plant ingredients, but also processing and selling
confectionaries to customers. In 2015, they began collaborating with NPO Koine Misakubo on the cultivation of native millet. The harvested millet
is threshed in-house, made by hand into wagashi (Japanese confectionery) by skilled craftsmen, and then sold to happy customers.

YazZ7ELYVER

xBEE

[BECBE ATV BEFEBLCEVOHRERET S
FEwr [BI2BLTHITEROTEEb0OSUABE TV 212
TELYSEANRBLAV. BREREBRELEL L BEETIE
BENFELLBETBEADEEER RPER. ¥ —4y NEEE
FALBRBEHBEET VY —VRTFLEEBDT v UhS
EEN [RIBHYS—F P ERLE LT,

Junior Village Hamamatsu x Shunkado

Shunkado, which uses confectionery to teach the topic of “food and
job education”, collaborated and developed products together with Junior Village, a facility which supports the educations of local children through

agriculture. Shunkado held numerous meetings together with the children of the Junior Village where they decided on the flavor and texture
profile and chose the target demographics for the product. The children’s drawings were also utilized for the product’s packaging, and as a result,

the “Kohaku (Amber) Catalana” was born.

=M -METAS b
~BIRPBIIRDEEK~

JABRBEEESANOWREW: “BIICEEROHITDO
[CEBEHEGRWHZABR—EDECENTLIL. ZLT D THEA
EolBEMOEEMRAREELLS> XY — MLIOATEMN -NES
AYTI T BEOHELD BMBROBNZRIELIZS 5 E
(FBMOEHTIT N BEENFZHITHERJAPHTEEE. ©
AIHERS AAMZER E7HH B L TW ZETRDE LT,

Enshu Chestnut Project
~The Future of Food Starting with Kakegawa Chestnuts~

“Can we work together to maintain the mountains and farmland?”
It was this request from JA Shizuoka Keizairen (Japan Agricultural Cooperatives Association) that started it all. As a result, the “Enshi Chestnut

Project” was launched to promote the once-flourishing chestnuts of the Enshi region to the wider world. Rather than seeking immediate monetary
benefit, the project instead aims to unearth the charms of the region. Shunkado has been in contact with seven companies and organizations
including JA, local department stores, banks, and Japan Airlines for collaboration on the project, and they have all accepted the offer.

BRAROLLCOIT RO SN PRATOIEROERERE % S CHIRN/T—7— KEROMN BB LBEALC

15 BICEDDETREBEBEE >TUET AV ENSBI G LORHENN HKEEH TSI LT IRESIHTICR >

B LR MOETRBOBNEES LA TESACEOCLABBTEE T BER HRENRERH THNS LI,
S EEX 4 A ELEEO ROFVOB [SRINEBENRINE LNEYA,

Message to our readers The general public’'s awareness of food has grown as a result of initiatives enacted by Shizuoka Prefecture's Fuji-no-kuni “Food
Capital” Creation plan, Hamamatsu's “Gastronomic Town Promotion Project”, as well as the efforts of the Hamamatsu Power Food
Society. By learning about the wealth of local ingredients and developing a nuanced palate from childhood, people may return
to their hometowns in the future or preach the charms of their hometowns on their travels. One day, Hamamatsu may become a
cuisine hot-spot, attracting visitors from all over; or a place where young people can increase their knowledge of food.

HAMAMATSU CREATIVE CORE 2022
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Renovation Promotion Initiative

CARZEEZELTVET
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What kind of projects are you involved in?

We are working on the city’s renovation plan with “create a lifestyle —
for you, by you” as our slogan. By renovation, we mean the process of
transforming the city center by revitalizing and making use of vacant
buildings and space. The city is supporting residents in creating the
lifestyles they want by holding the “Renovation School @ Hamamatsu”,
a class which offers participants the chance to learn how to put vacant

buildings to good use.

https://hama-rino.com

12 ‘ HAMAMATSU CREATIVE CORE 2022
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@renovation.hamamatsu
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Promotion point! “How cool is this?!”

If you find the city center boring, we recommend you come and see
what we're doing at the school. A new experience will only begin
once you have taken that first step. At the school, you can discover
the businesses of various entrepreneurs who have a passion for
“creating a lifestyle — for you, by you”, so be sure to go and check
them out.

T ERED ERIRER

Industrial Promotion Division, Industrial Department, Hamamatsu City

T430-8652 M EEMTHRXITHAT103-2
TEL.053-457-2096 E-mail renova@city.hamamatsu.shizuoka.jp

103-2 Motoshiro-cho, Naka-ku, Hamamatsu City, Shizuoka Prefecture
TEL.+81-53-457-2096 E-mail renova@city.hamamatsu.shizuoka.jp

@renovation.hamamatsu
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What are your roles?

In order to promote the city’s renovation
initiative, | plan and manage the renovation
schools (both personal & corporate
versions) and workshops and support
those who wish to start their own
renovation projects.

BEZEICOHIZoNFEATTH?

EMHT)/R=23 V50D EERY
SEIIC. BT CRESNI) /R—Y3 VR
J=)LIZBMUIZZETYETTRFT Y I DYH
ERARAEA—F—E—HEICEZABPR T A~
F—DIUTEZEZWEWSDEDZE{LEE
DYFNIZL. ZOERDEAHZ RN TER LT
WeEZF LR,

What led you to get involved in this initiative?
| participated in a renovation school in
Atami City before | started working on this
initiative. At that time | worked with owners
of former snack bars to make plans of

T il

E % J0)) qﬂlb\)k% ICEZEZx LT,
We heard from those at the heart of the project.

how to maximize the potential of their
properties, and | experienced the owners’
strong desire to transform their local area
first-hand. This previous experience really
helped prepare us for starting our own
initiative here in Hamamatsu.

COEEDORBIK . CEHD EAITIH?
2O —ILBMENE IS EERT 117
TR IVTDOBE T VEEZERINT
BICECERUCET AL BRRUSYo0
2FLOMNZZLLOM BRI EE > L RRE
LELEL A& DR | DT JICEAWE
EENSKEFH>ERIELCEVWEL,

What is the special point of this initiative?

It makes me happy when school participants
not only utilize their existing properties,
but also take further action by thinking
of plans to revitalize the area as a whole.
For example, | was very moved to see so
many residents attend the “Hamamatsu
Southern Cross Hoshi-no-Ichi” market.
Similarly, it was amazing to see so many
interesting business owners come to the

renovated ‘Mikawaya/Kotobako’ shop.

LoEHI->TELW W EEATIA?
NMELWELLIFESDTDL3]

What do you want our readers to know
about this initiative?

Create a lifestyle - for you, by you.

HM>TESWEWEBRIEATEH?

D/N—2 3V FEEILKNIERBEEEITH
FEBODEHEINTT, INETEEILNIZ
TP RFTROYNN—FENTH>TCEXL
N.INDBIETRE—A—ANEENIZES
DIFLVWELLZEDHTWRHR T . ZN%
EFELTWDION) /R=—230F5KHD
FEEDESIAT. ZOAHALDENENWRE
H>THEBWEWTTY,

Why do you want your readers to know this?
The initiative is private-sector-led and
supported by the local government. The
city planning has been carried out by the
local government and major developers.
But the initiative has shifted, with each
resident now having the opportunity
to create the lifestyle they want for
themselves. | would like people to be aware
that the planners’ passion and aspirations
are behind each and every one of the
city’s renovation plans.

HAMAMATSU CREATIVE CORE 2022 ‘ 13
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Fascinating people and places everywhere

FE iR HI
Owari-cho

| REETOF—7L1v— | Kif 1§

F6M)/ R=23 VAT —=)LIZEBM A7 —IL TCHE>TRBREIDEEZR%
J/R=23 VU &DhR| AT JELTBE. BEAZED D, [AhHP]
DRATICIE BEDRAT LS BN A EEENEED Fh>TN 3,

Key Players in Owari-cho / Mr. OHATA Sho

Participant in the 6th run of the Renovation School. He came across a vacant house in downtown Owari-cho during his time at the school and has
since refurbished it into “Mikawaya/Kotobako”, acting as the manager. The shop is bustling with a variety of unique businesses including a diner

and a bookbinding atelier.

EBRBIT Y 7 TEAHDABY A 35 PR | Charming Locales in the Owari-cho Area

BE|l] Atamayama
2022F 6 BICA—T V. KitidA & BREFIEIROhan | R E T HHMAMKBIANKERIEFEZBH DA
B BA=ERNFNF2HEE>TED EBINZZBE LA TV S,

Opening its doors in June 2022, Atamayama is a specialty bonsai shop, co-owned by Mr. OHATA and Mr.
SUZUKI Rintaro, who also runs the specialized pottery shop Rohan. The space is very refined, thanks to the
sophisticated pots made by ceramic artists in which they plant their bonsai.

gramme
2023F3RICA =TV B8 /R=2 a3V R =)L RIS 3 FEELER /N—3 VA7 —)LIZEML
AR SADREMAEZ I OEDBHERETEIHBELLNTIPT—7Y 3y THREREERET 5,

Gramme was opened in March 2023 by Ms. YANAGIMOTO Maki who was a participant in the 8th run of
the Renovation School as well as the 2021 Corporate Renovation School. She also runs a café and holds
workshops to promote her family business of tiles, Yanagimoto Sangyo.

YV IOORBIEE

Southern Cross Shopping Arcade

| 9V oORBEHEOF—TL1v— | /AR KREF

B4R /R—=2 3V R —=ILIZEM. AV —IILCHE > YV OREIEH
DEEEFEALHRRT D2BPEBEAELTI/R—2a3 V. BAE2HREIC
FUEMSYY7OREFLOW I ZREL YT Y 7O0RBIEHOFEICDRIF,
I)72EDMEZR EIETVS,

Key Players in Southern Cross Shopping Arcade / Ms. SUZUKI Yumiko

Participant in the 4th run of the Renovation School. During her time at the school,
she found an empty store in the Southern Cross shopping arcade, and would then
go on renovate it into a place for people to meet and interact with each other. On the
second Sunday of every month, she holds the “Hamamatsu Southern Cross Hoshi-no-
Ichi” market to revitalize the shopping arcade and raise the value of the entire area.

14 HAMAMATSU CREATIVE CORE 2022



Y oOAB[BEEHIT) 7TEIHDLIZ | Charming Locales in the Southern Cross Shopping Arcade Area

Y oOREFLDTH  Southern Cross Hoshi-no-Ichi
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A marché spotlighting carefully selected food and lifestyle items from vendors. It is so popular that many
customers line-up before 10:00 a.m., waiting for the market to start.

J XYk Nonet
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Ms. ISHII Tamami, a Hoshi-no-Ichi vendor, felt drawn to the Southern Cross shopping arcade and opened up shop there after
attending the Corporate Renovation School. In June 2022, she opened her own bean-to-bar craft chocolate shop, dealing in
craft chocolates from the world over. Her aim is to create a line-up of chocolate products which cannot be found elsewhere.

XEZR
Tenrya Futamata
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Key Players in Tenrya Futamata / Mr. NAKATANI Akihito

Participant in the 1st run of the Renovation School. After finishing the school, he moved back from Tokyo to his hometown, Tenryt, and opened
“Kissa Yama-no-ie”. The shop has become a local hub, a hang-out spot for people with their own charms. The area has been thriving following the
openings of a gelateria, a bicycle shop, and a honey store.

XKEZRTYFZTHEHE A5 AR | charming Locales in the Tenryt Futamata Area

Kissall/&  Kissa Yama-no-ie
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Kissa Yama-no-ie is a restaurant run by Mr. NAKATANI on TenryG Futamata Clover Street. The 2nd floor was
converted into a co-working space in 2018 and since then it has been a hub of innovation.

FZRUITWEIED  Atelier Imohori
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Atelier Imohori is a community space opened in January 2023 by Ms. YAMADA Emiri, a participant in the 8th

run of the Renovation School. She wanted to create a place which offered parents some rest and relaxation.

YIR=3aVRI— LA —F — TR EB DN WEEZBTL AT — 1 B DALDDER T HENEET
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Message to our readers The Renovation School is the spark that will set enthusiasm alight in many - not only owners of properties, but also locals who wish
to get more involved in the city. The school presents a good opportunity for residents to start thinking about how to revitalize
unused buildings as well as the area itself. Why don't you join the school and get involved in too?
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What kind of projects are you involved in?

Universal Agriculture is an initiative that provides opportunities for
reform in agricultural management by incorporating perspectives and
ideas from social welfare into farming processes, thus enabling anyone
to work. This, in turn, is beneficial to the social welfare of citizens as it
promotes the employment of people with disabilities. The city has been
collaborating with farmers, businesses, universities, and social welfare
organizations since 2004 through the Universal Agriculture Research
Group to expand the initiative throughout the municipality and to also
attempt to promote it both nationally and internationally.

16 ‘ HAMAMATSU CREATIVE CORE 2022
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Promotion point! “How cool is this?!”

An unprecedented business model, created by combining the
fields of agriculture & social welfare together. It's not merely an
initiative that encompasses welfare for people with disabilities
but also an attractive business opportunity with great potential!

NPOEA LS EMrAZN—HILEERYR7—2/
R TR K ER

NPO Shizuoka Universal Gardening Network/
Hamamatsu City Industrial Department Agriculture & Fishery Division

T430-8652 EHfEEEMT PR ITHEI103-2
TEL.053-457-2333 E-mail nousui@city.hamamatsu.shizuoka.jp

103-2 Motoshiro-cho, Naka-ku, Hamamatsu City, Shizuoka Prefecture
TEL.4+81-53-457-2333 E-mail nousui@city.hamamatsu.shizuoka.jp

https://www.city.hamamatsu.shizuoka.jp/sangyo/
shinko/nogyo/univagri/index.html
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What are your roles?

| am the president of the Kyomaruen
Corporation, a universal farm which currently
employs 22 workers with disabilities. | am
also the Secretary General of the NPO
Shizuoka Universal Gardening Network.

BEICEb>=E->MMFEATTH?
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What led you to get involved in this initiative?

Kyomaruen Corporation became a universal
farm in 1997. The company put out an
advertisement, looking to expand operations
and hire more staff. We received an application
from a person with disabilities and ended up
employing him. We have since undergone a
major change in farm management, as we aimed

to develop a system which enables people
with disabilities to work efficiently. In 2006, we

established an NPO and devoted ourselves to
spreading the word about universal agriculture.

COEXEDERMK- C1ZH0 (3ATTH?
BUADNEHENTHIET RBVRERE
BEERTEDEIAN BRI T, Z UL
TehE BOVWEDFROBHINLEADET,
EVRRACEWTHEDRBEERRT D,V —
YIT T LERB AR E MO TVET,

What is the special point of this initiative?

The appeal of this initiative is its ability to
develop a strong agricultural management
system by borrowing the power of welfare.
This can offer the elderly and people with
disabilities an opportunity to play an active
role in the work. It has the potential to
become a social farm that helps solve social
issues occurring in the business world.
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What do you want our readers to know
about this initiative?

-

EEXEOFOLDANYICHEZ L
We heard from those at the heart of the project.

.

k H

Creating a place where people with
disabilities can work has in turn also made
it easier for other marginalized groups,
such as the elderly, women, and young
people, to gather and work together in
farming!

H>TELWEWEREFTYEH?
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Why do you want your readers to know this?

Many of you may have the image that
the agricultural industry just produces
food; however it doesn’t just stop there.
It is an industry which provides a variety
of workers the chance to be active
citizens. Instead of assigning workers to
specific jobs, we have divided the farming
process into many parts, ones which
anyone can complete. We look at this as
a deconstruction of the system; by doing
this, our farm has become a place where
people with disabilities, the elderly, or
anyone can come and be active citizens.

HAMAMATSU CREATIVE CORE 2022
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Connecting smiles with Hamamatsu Universal Agriculture

EMHTAZN-YILREICRNBECHDOEEETBALET,

Here are stories of people who are involved in universal agriculture.

0 1 takayamarose (2%%)
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Takayamarose, farmer

At first, Kyomaruen invited me to start outsourcing my agricultural work to a facility
which cares for those with disabilities. | agreed, and in doing so | was able to witness
firsthand their attitude towards their jobs, as well as working together with them
directly. In doing so, my view changed completely. It has been 10 years since we started
outsourcing our agricultural work, and as a result, our work efficiency has gone up
and we have had a series of subtle improvements in the work site such as numbering
the greenhouses, improving the working areas, and cleaning up the areas around the
greenhouses so it's easier to walk around. We have also received advice from the facility
for people with disabilities, which helps us create a better work site. By continuing to
improve the site, | hope it will be a better place for anyone to work comfortably.

18 |
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CTC Hinari, a special subsidiary of C. Ito Techno-Solution
Corporation

CTC Hinari has contracted work with seven farmers year-round. We have people
with disabilities (herein: staff) and supports and guides (herein: job supporters), and
these two groups work together as a team. Subcontracted work is advantageous
as farmers can concentrate on their main business, while getting other work done
also. The job supporters explain the working process to the staff in an easy-to-
understand manner, allowing both to work with peace of mind. The staff can get
praise in the form of “thank you” and “you’re a great help!” directly from their
customers, which can also help to boost their confidence. They deal with a large
variety of vegetables such as Chinese cabbage, asparagus, broccoli, baby tomatoes,
etc. Over the last years, more and more staff have been able to work in multiple
farms. We utilize the produce and the resulting processed foods by making them
into novelties or selling them within our group companies. In the future we will
continue to make use of IT and support the expansion of sales channels to promote
initiatives that enable farmers to feel the benefits of these collaborations.
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Hamamatsu City Agriculture & Fishery Division, Intermediary Organization

We mainly do work for the Universal Agriculture Research Group, hold Universal Agriculture Symposiums, and conduct surveys and research
regarding Universal Agriculture. The Research Group consists of various members including farmers, welfare organizations, businesses,
academics, and the local government, and serves as a forum for sharing information and promoting collaboration. Symposiums are held once a
year with the topic of “Revitalization of Agriculture through Organic Collaboration with Local Resources”, based on the exchange of opinions in the
study group. In FY2020 and 2021, we interviewed people involved in universal agriculture in the city and created a video in order to help promote
universal agriculture and to grow the initiative. We have been supporting those working hard on the initiative by promoting collaboration and
sharing information on their work.

AZN—YVILREOHEE S MIROEFEE -BREGZSIZLEFTWARENHDET RELZH LN SETESFEICIZ
EEDEIAA N=YLFPLYLTVEET,

Message to our readers Promoting universal agriculture has the potential to improve the well-being and life expectancy of those in the wider community.
We will use universal design to facilitate a workplace which offers everyone the opportunity to participate.
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Collaboration Initiative between Local Universities & Hamamatsu City
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What kind of projects are you involved in?

We have been holding a series of lectures for citizens held at
Community Collaboration Centers (including Lifelong Learning
Facilities) in the city, in which students from the six universities
based in Hamamatsu serve as lecturers. The lectures allow students
to put the knowledge they have acquired in their studies at university
into practice as well as helping to deepen both the students and the
citizens’ knowledge. These lectures have been incorporated as part of
the curriculum at the participating universities, and the initiative has

attracted national attention.

HAMAMATSU CREATIVE CORE 2022
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Promotion point! “How cool is this?!”

The lectures give students the opportunity to apply what they
have learned in university and the residents can encounter and
learn something new; a win-win situation for all involved.

i HRER BIEER - LIRELER

Hamamatsu City Creative Cities & Cultural Promotion Division,
Citizen Affairs Department

T430-8652 #RMEEIEMTRXITHRAT103-2
TEL.053-457-2413 E-mail shogaigk@city.hamamatsu.shizuoka.jp

103-2 Motoshiro-cho, Naka-ku, Hamamatsu City, Shizuoka Prefecture
TEL.+81-53-457-2413 E-mail shogaigk@city.namamatsu.shizuoka.jp
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We heard from those at the heart of the project.
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What are your roles?

| plan, coordinate, and implement measures to
promote the facilitation of lifelong learning. In
addition to this initiative, | am also in charge
of evaluating Lifelong Learning Instructors in
an Upskilling Course and teaching a Course
for Lifelong Learning Volunteers.
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What led you to get involved in this initiative?

| used to teach children as a qualified teacher;
however, three years ago | was assigned to
work at city hall, instead of at a school.
| was taken a bit by surprise, but nonetheless

| entered the world of lifelong learning and
social education as a guidance counselor.
| was entrusted with the “Collaboration
Initiative between Local Universities &
Hamamatsu City” — which is an initiative unique
to Japan, and yet full of charm so | have
found each and every day very rewarding.
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What is the special point of this initiative?

The lecturers are always regular university
students. After deepening their understanding
of lifelong learning programs at Community
Collaboration Centers and Fureai Centers,
and the local characteristic of the area, they
plan and organize lectures at these facilities
by themselves. Additionally, to prevent the
spread of COVID-19, we are working with the
universities and the facilities to hold these
courses in a suitable way which is applicable
for changing lifestyles, given the pandemic.
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What do you want our readers to know
about this initiative?

In the lectures for children, children
enjoy actively participating as they are
fascinated by and look up to the university
students. Similarly, it is a valuable
educational opportunity for them. The
lecturers also gain a lot - they interact with
the participants and facility staff and get
to socialize with generations they would
not usually encounter by just attending
university. This initiative provides them with
learning opportunities and experiences
that will lead to their blossoming future
and careers. We hope you take this
opportunity to look into these attractive
universities and students who offer such
fascinating classes!
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Connect and let connect~ Hamamatsu'’s University Students are Cool!
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“What can you see? The Illumination Box” by Shizuoka University

A science-crafts class utilizing optical fibers & LED lights. The lecturers guide the children through the
difficult task of wiring a box and creating a working product. However, when the children successfully
complete the task and the box turns on at the flick of a switch, it is really smiles all around!

A priceless experience for all.
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“Theatre Project!”
by Shizuoka University of Art and Culture (SUAC)
In this course, participants use their bodies and interact with peers to express themselves. Participants learn self-expression, how to communicate

with others, and gain self-confidence by acting out fictional self-introductions and gestures. In the last class of the session, participants created a
drama and acted it out at the Community Collaboration Center Festival.
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“Let’'s Train the Hippocampus!”
by Seirei Christopher University

After lectures on the hippocampus, the part of the brain which controls cognitive function, participants partake in various quizzes and exercises
to get their hippocampus going. Participants not only train their brains, but also interact with others, further stimulating the different parts of the
brain. It is not only a chance to learn, but to foster interaction with the local community.
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“Let’s Go! Athletes!” by Tokoha University

As a regional school collaboration activity, a lecturer held PE. classes for 6th graders at Elementary School, and club activities at Elementary
School this year. Both parties’ motivations were boosted by running with each other! The university students ran fast, encouraging the children to
run even faster. The children’s eyes came to life as they participated!
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“First Aid and Infection Control at Evacuation Shelters for Parents
and Children” by Hamamatsu University School of Medicine

Lecturers demonstrated the correct way to wear a mask, and how to properly wash and
disinfect your hands. In the first aid class, participants learned how to use an AED device in a
hands-on session using a dummy. Each group of 3/4 people had a pair of AED and dummy.
Participants took their roles seriously and showed great interest in learning how to give first aid.
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“Let's Make a One-of-a-Kind Toy!” by Hamamatsu Gakuin University

First, in an effort to help the children bond, the students played games, read picture books,
and sang and played music together. Then they went on to make their own toys. The student
lecturers guided each child carefully to make and enjoy crafting their own one-of-a-kind toy
fish using empty boxes, colored paper, and materials which they had brought with them.
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Message to our readers In every course, the lecturers are polite to their students and full of bright smiles, both of which help create a friendly atmosphere
and make all the participants smile too. The happy participants and their words of thanks in turn make the student lecturers even
happier. This unlimited potential may help to further revitalize Hamamatsu and connect more people to each other. Your life may
change through this class and the new encounters you find there. Why don’t you give one of our lectures a try and see?
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“The Capital of Water Dragons (Ryusui)” A Cultural Experience Program
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What kind of projects are you involved in?

We produce and hold musicals and dance performances which draw
inspiration from the surrounding nature and local legends, and
are performed by our cast comprised of mainly local children. By
participating in the workshops and plays we organize, the children
can acquire not only creative thinking capabilities, but also increased
communication skills — both of which will serve them in the future.
Through these musicals, we aim for the performers to pass down the

charms and special qualities of their hometown to future generations.

HAMAMATSU CREATIVE CORE 2022

—_—

HESBREBERBIEOHEL,

HBADOELEFAE MEDBAEBEMICLII 21— I /LR
DENFEEL T ERTIHEONABVERPEREBALMIIDA
HEDDBRADHTE YEY I T 51 ROBRICOBHA>TVET,

Promotion point! “How cool is this?!”

By creating musicals based on the “Forest Town Fairytale
Award” (Shinrin no Machi Dowa Taishd) and local legends,
students are able to connect with local people outside of their
school district or age group, and can make connections with
people which would be nearly impossible to make in school. The
project also aims to cultivate a sense of overall civic pride.
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T431-3303 EfEEEMHREXILE2533-1
TEL.053-925-2395 E-mail dcm7rivhew6xa@d4.gmobb.jp

2533-1 Yamahigashi, Tenryt-ku, Hamamatsu City, Shizuoka Prefecture
TEL.+81-53-925-2395 E-mail decm7rivhew6xa@d4.gmobb.jp
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We heard from those at the heart of the project.
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What are your roles?

| write, direct, and teach acting & singing
for the musicals.
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What led you to get involved in this
initiative?

With the completion of Tenryu-Mibu
Hall in 2004, the "Capital of Water
Dragons" Cultural Experience Program
Executive Committee was established. The
committee aims to promote the sharing
of art projects which represent local
characteristics, whilst also fostering the
cultural development of local children and
promoting the culture of the region. | have
been responsible for creating the musicals
for the past 20 years, and over the years
have helped create a total of 8 musicals.
| hope that our project will encourage
children to take the leap into society and
the world.
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What is the special point of this initiative?
By creating musicals about the local legends,
such as HONDA Soichiré and AKINO Fuku,
local children can get a sense for the lives
those people led, as well as learning to
express themselves and learn about other
ways of life. We hope that having the themes
of the musicals be natural features of Tenryd,
like rivers and forests, can change the way
the children see and interact with nature and
help cultivate a desire to protect it.
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What do you want our readers to know
about this initiative?

We do not recruit members for new
musicals, but rather have the existing

members practice year-round, as we think
that this strengthens the team’s unity and
connection to each other. This also has
a positive effect on the creative process
for new works. Also, our musicals boast a
variety of depth thanks to our ensemble
cast of varying age groups - from 3rd grade
elementary school students all the way up
to adults. Some members will naturally leave
us as they graduate school or start working,
but they sometimes come back to work with
us again some years later. We welcome new
members every April, so there is an element
of constant regeneration and renewal as
members graduate and new members join.
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Why do you want your readers to know this?

This year marked the 18th anniversary of “The
Story of HONDA Sdichird”, a show which we
stage every November about the founder of
Honda Motors. | think the fact that we have
continued this tradition is very significant, and
| hope that more people will learn more about
how we are creating a culture and nurturing
talent by holding musicals in this remote area of
Hamamatsu. We especially hope that those who
have never seen our performance before can
one day come to the theater to see us in action.
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Nurturing Art and Culture, for a Brighter Future
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“Forests are a gift to our future!”

Hamamatsu City runs the “Forest Town Fairytale Award” to convey the importance of forests to the next generation, and to also promote Tenryt-
ku, which is blessed with an abundance of nature. Aligned with the purpose of this award, our project hopes to convey the importance of local
forests to children through the power of musicals. We hope to promote the creation of a society where people live in harmony with nature, and to
deepen people’s interest in forests and forestry. Scan the QR Code to see the musical “Post in the Forest”.
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“The HONDA Soichiro Story”

The NPO HONDA Soichird Dream & Future Club was set up to honor Honda Motors founder,
HONDA Soichird. He was a local legend and was appointed as an honorary citizen of
Hamamatsu City, known as a man with a diehard spirit for manufacturing and for developing
a world-class company. The musical helps people understand his greatness and his lifelong
fervor for manufacturing. The story begins during his childhood where we can witness
his charming personality, the virtue of always having a dream, his gratitude towards his
hometown and family, and the importance of manufacturing.

Scan the QR Code here to see his story.
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“The Objectives of the “The Capital of Water Dragons™ Cultural Experience
Project Executive Committee”

In July 2022, we celebrated our 20th anniversary. Over the
years we have collaborated with citizens to create musicals
that make the most of the local features and have put on a
whopping 51 performances between 2003 and 2022. The
committee hopes to nurture and enrich the creative-thinking
skills of the next generation, create a society where people
live in harmony with nature, and rouse citizen interest in
the preciousness of life, the wonder of having dreams, and
forests and forestry.
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“Future Musical Projects”

The late SHIRAI Tetsuzd, director of the Takarazuka Revue Company was a Tenryd-ku native and honorary citizen of Hamamatsu, as well as
someone who not only made a great impact on modern Japanese theater but also on history itself. His flexible sensibilities were nurtured in the
rich natural environment of Haruno-cho, and he devoted his passion and wisdom to the Revue Company in his later life, overcoming all kinds
of hardships and eventually achieving many brilliant things in the world of Revue. Our musical, the “SHIRAI Tetsuzd Story”, will reveal the secret
behind the departure from his hometown at age 13, his time spent working in a dyeing company, his pursuit of a career in music, and how he
finally stumbled upon success with the Takarazuka.
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Message to our readers We have been working on musicals for the past 20 years to foster the blossoming of a new “cultural flower” here in Tenryd, despite
the decrease in the local population. While our “flower” is still somewhat small, it is certainly growing. | would like to continue
challenging myself with the task of organizing the musical and nurturing talents in the community with a mindset beyond the
creation of musicals.
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